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TO HIS EXCELLENCY THE LORD LIEUTENANT. 

T h t ■ r ra Whitehall, 28 January 1847 . 

I HAVE the honour o inform your Excellency, that Her Majesty's Govern- 
ment have had under their consideration the arrangements which it will be 
necessary to make in order to bring into operation, at the earliest period, the 
system of temporary relief m Ireland, wliich it is proposed to substitute for the 
system hitherto adopted by means of employment on public works. I enclose 
for your Excellency s information, a copy of the BiU to be presented to the 
House ol Commons, embodying such of these arrangements as require the 
sanction of the Legislature. ^ 

A Board will be forthwith constituted by your Excellency in Dublin for the 
genend superintendence of the plan about to be adopted. Major-general Sir 
John F. Burgoyne has been selected to preside over this Board, and he is now 
m communication with the Government, with a view to his being accurately 
mformed as to the existing state of the country, and as to the details of the 
.intended measures of relief. He will proceed in a few days to Dublin with 
instructions to confer with your Excellency as to the duties with which he ia to 
be entrusted, and to assist in those preliminary arrangements which your Excel- 
lency will direct to be made in order to prepare for the new organization for the 
purpose ot relief. 

In addition to Sir John Burgoyne, the Board will consist of the Under Secre- 
tary to the Lord Lieutenant, the resident Poor-law Commissioner, the Chairman 
of the Board of Works, the Inspector-general of the Constabulary, and the 
head or the Commissariat Department in Ireland. 

The Board will act under directions from Her Majesty’s Government in 
communication with your Excellency, and instructions as to the issues of 
money will be addressed to it by the Lords Commissioners of Her Maieetv’s 
Treasury. ^ 

It is intended that in every Electoral Division of the Unions in Ireland, in 
D i-’r extraordinary measures of relief are required 

a Relief Committee shall be established, under instructions to be given for this 
purpose by your Excellency, who will be entrusted with a large discretion in the 
proposed, that in all cases the guardians or guardian of 
the El^toral Division, and the magistrates resident within it, shall be members 
of the Relief Committee established in such Electoral Division, and your Excel- 

lency 
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lency will nominate the other members from among the resident clergy, rate- 
payers, or such other persons as you shall think proper, with reference to the 
circumstances of each case. A certain number of competent officers will also 
be selected by your Excellency, from among those in the service of the Com- 
missariat or Board of Works, who must be ex officio members of all Relief Com- 
mittees, and who may be the medium. of communication between them and the 
Central Board in Dublin. On the establishment of any such Relief Committee, 
the Relief Committee at present acting for any district comprised within the 
Electoral Division for which the new Relief Committee will have been consti- 
tuted, will either be dissolved or will cease to act in that Electoral Division. 

The duty of these Committees will be to ascertain, as far as possible, from 
time to time, the number of destitute persons within the Electoral Division for 
whom relief is to be provided : with reference to this duty, instructions will be 
furnished to them from the Central Board. 

In order to provide the necessary relief, the Committees will be supplied with 
funds from the following sources : First, from the rates assessed and levied 
within the Union by the Board of Guardians forthe relief of the poor. Secondly, 
from voluntary subscriptions, either local or received from any general fund 
raised by charitable contributions. Thirdly, from grants of money from the 
public Treasury, the amount of which will, as a general rule, bear a certain pro- 
portion to the aggregate amount derived from the tvvo former sources ; such 
proportion, however, being varied at the discretion of the Central Board, accord- 
ing to the exigencies of particular cases. Your Excellency will perceive that 
by the enclosed Bill it is proposed to render the rates levied under the Poor-law 
for the relief of the poor applicable to the contemplated purposes of relief. It is 
further proposed to authorize the Treasury to make advances to Boards of Guar- 
dians, charged on the security of the rates, for the purposes of such relief. 

If the plan were not to conje into operation in any Electoral Division until the 
guardians had actually levied and placed at the disposal of Relief Committees a 
certain sum from the rates of the Union, the relief which is intended to be given 
would be in most cases so long delayed as greatly to impair its usefulness and 
efficiency. At the same time, it is most important that whenever an advance 
from the Treasury is required, a sufficient rate to meet the demands on the fund 
should be simultaneously struck, and that immediate steps should be taken for its 
collection. The reluctance of many of the Boards of Guardians to discharge this 
duty renders it necessary to take some additional power for enforcing its per- 
formance, and the Bill contains a provision by which, on the first dissolution by 
the Poor-law Commissioners of a Board of Guardians, they will he authorized to 
appoint a paid Board without the delay at present incurred by the necessity of 
having recourse to an intermediate election. 

I proceed in the next place to state the nature of the relief which is to be 
afforded through the agency of these Relief Committees. It is intended that 
such relief should be given only in food, to be purchased by the Committees out 
of the funds at their disposal. Whenever it is practicable, such food will be sold ; 
but gratuitous distribution will be sanctioned in cases in which no means of 
purchasing it exist. If fl.our or meal is sold, it will be necessary to adhere to the 
rule hitherto enforced, by which such food is required not to be sold at less 
than the cost price. But this rule will not he enforced in the case of soup, 
which is the kind of food which will chiefly be distributed by the Relief Com- 
mittees. The mode of distribution will, in fact, be similar to that which is 
now in extensive operation, by means of soup-kitchens established in many 
parts of the country, from which soup is supplied to large numbers of per- 
sons at a very moderate price. This mode of relief appears to be the most 
economical as well as the most efficacious which has yet been adopted, and bv 
its general application, whenever required, through the agency now about to 
be established, Her Majesty’s Government trust that the most effectual means 
within their power will be taken for relieving, on the most extensive scale, and 
at the least expense, the pressing and urgent wants of large numbers suffering 
from destitution, and who are not included in the direct means of relief hitherto 
adopted by the Government. It is unnecessary for me to point out to }our 
Excellency that great care and prudence will be requisite in the administration 
of this relief. One main object of the proposed alteration of the system of 
relief, under the present circumstances of the country, is, to restore the ordinary 
relations between owners and occupiers of land and the labouring class, and to 

remove 
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relative to temporary REMEK to destitute poor ^ 

iSiSlisf 

Ihe“ toTe J^qube'd!”'' ‘>’'= Committees as’ may appear m 

The Relief Committees, with a view to the calm and deliberate discliaro-e of 
their duties should only admit, and at their discretion, those persons from whom 
they may obtam information, or applicants for relief; their meetings will tC 
not be liable to the interruptions and disorder which have so frequlntlv arisen 
from the mdiscnmmate admission of all persons at the PresentLnt Sessims 
vnn? therefore, should be forbidden by an order from 

jour Excellency Having stated the outline of the plan by which the Govern 
merit hopes, with the sanction of Parliament, to provide a more effertuaJ on- 
than at present exists for the "mitigation of tlie sufl'ering occasioned bf sclreiti 
address to your Excellency some observations on a point o^ 
considerabJe importance. The proposed plan is intended to be a ( 

the mode of relief provided for fay the 10 Viet. c. 107 ; but it is impo^ible^haE 
the change from the one system to the other can be carried into effect at once 
and simultaneously throughout the country. The vast extent of the relief works 
the^b, ® renders this change one of no ordinary difficulty. The discharge of 
the large numbers of men now employed on public works must be effected '’with 

r ”0 4htauchwmrks .o bc stoS 

afforded Thov»"^ 'f relief in the new form can be 

afforded. There are, however, some places in which, from the nature of the 
works or other circumstances, and from facilities of obtaining ordinary employ! 
mpnt, tile works may be discontinued at a very early period • there -ire n?JiZ’ 
again m which the incomplete state of the works will require’ that they chonld 
wll To’ “ ““y P™*i“y be cases in\vhi,hit 

limited sanctioned, foi- 

1 mited objects, and vntli a view to the completion of some work of public utilitv 
undertaken in the expectation of its being carried through by means of sutli 
piesemmeuts.^ It is not, therefore, proposed to repeal, or to restrict by law the 

that Her M ■ y“^ Excellency will cause it to\e known 

that Her Majesty s Government will, as a general rale, decline to sanction anv 

brouvhtT“’T‘ under that statute, and that the system of relief works will bl 
deroHe f • i°“ “ f consistent with those consi- 

deiaffons which must be taken into account with reference to this matter 

witwr® ‘0 ‘ofo™’ you that.Sir John Burgoyne will be authorized 

wi h the sanction of your Excellency, to select from^mong those at preset 
employed in connection with the relief works, a certain number of officers to 
from wff h'^ * '® disposal of the Board, to proceed to any part of the country 
PurOT^^ of f f stress may be received, either for the 

purpose of local investigation, or of superintending or assisting in the 
measures which may be deemed essential for the relief of such distress* 

I am, kc. 

(signed) G. Grey. 
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